K2 PRIME LLC

Consulting « Coordination ¢ Accountability ¢ Execution

SDVOSB + Texas HUB Certified
SAM.gov Active — All Awards

WHO WE ARE

K2 Prime LLC is an SDVOSB and Texas HUB-certified consulting and
contracting company — not a trade shop. We define the requirement, source
and qualify the contractors and suppliers capable of performing it,

coordinate the work across them, and remain accountable to the Government
from award through closeout: one responsible party instead of several
disconnected vendors.

WHAT K2 PRIME PERFORMS

Delivered by K2 Prime personnel on every contract, regardless of which trades
are assembled beneath them.

Consulting & Requirement Definition
Requirement analysis, scope development, site and schedule constraints,
acceptance criteria, and honest assessment of fit.

Sourcing & Vendor Qualification
Verification of performers — trade licensing, insurance, safety record, capacity,
past performance — under teaming agreements set before award.

Project Coordination & Execution
Sequencing and interface management, submittals, long-lead tracking, QA/QC,
safety oversight, budget tracking, and a single Government point of contact.

Procurement & Logistics
Sourcing, expediting, freight, staging, and jobsite delivery carried through to
requirement fulfillment.

SCOPES WE SOURCE & MANAGE

Performed by qualified partner contractors under K2 Prime coordination.

Mechanical & Industrial

Commercial HVAC maintenance and replacement « Chillers « Heat exchangers
Mechanical troubleshooting ¢ Preventive maintenance planning ¢ Millwright ¢
Fabrication and welding * Conveyors « Equipment installation « Shutdown and
outage support

Site, Civil & Structural

Site development ¢ Grading ¢ Trenching ¢ Drainage * Underground utilities ¢
Concrete * Roofing « Building envelope ¢ Facility improvements * Fencing ¢
Security gates and barriers ¢ Right-of-way maintenance ¢ Land clearing * Forestry
mulching

Water, Dust & Field Operations

Temporary water supply « Hauling coordination ¢ Storage and tanks ¢ Dust control
» Source and well-contractor coordination ¢ Cooling stations « Temporary

utilities « Generators * Remote-site logistics « Rapid-response sourcing

Facility Support & Recurring Services

Scheduled and preventive maintenance « Recurring service programs ¢ Grounds and
vegetation management « Custodial and pest control support « Minor repair ¢
Service-call response * Seasonal and periodic services

Supply & Support

Material and equipment sourcing ¢ Vendor qualification « Expediting * Freight ¢
Long-lead tracking * Staging and jobsite delivery ¢ Agricultural technology and
irrigation monitoring * Emergency and disaster response support

These are scopes K2 Prime assembles and manages — not a representation that K2 Prime self-
performs licensed trade work, holds trade licenses, or owns the equipment involved.

REPRESENTATIVE LEADERSHIP EXPERIENCE

Oversight of more than $55 million in industrial capital improvements and roughly
$12.5 million in shutdown execution — directing millwright, electrical, plumbing,
roofing, structural, and concrete trades from plan review through scope, bid,
schedule, execution, and turnover.
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COMPANY DATA

LEGAL NAME K2 Prime LLC

DBA K2 Prime Solutions
UEI VONRFQ26Q3D4
CAGE IWJY2

SAM.GOV Active — All Awards
EXPIRES 20 Apr 2027
BUSINESS TYPE SDVOSB

STATE Texas HUB Certified
HUB EXPIRES 6 Nov 2028

BIDDERS LIST Texas CMBL

REGISTRY Disaster Response

NAICS CODES

238990  All Other Specialty Trade Contractors
(primary)

236220  Commercial & Institutional Building
Construction

541614  Process, Physical Distribution & Logistics
Consulting

541611  Administrative & General Management
Consulting

332410  Power Boiler & Heat Exchanger Manufacturing
423820  Farm & Garden Machinery Merchant Wholesalers
561730 Landscaping Services

111419  Other Food Crops Grown Under Cover

PRODUCT & SERVICE CODES

JO35 ¢ JO45 ¢ Z1AZ « Z2AA  Z2NZ -«
4420 « WO035 « WO037 « FOO03 « F999 -
C211 - S208

DIFFERENTIATORS

— One accountable point of responsibility from
planning through closeout.

— Partners screened on licensing, insurance,
safety record, and capacity before award —
not after it.

— Leadership formed in Naval Special Warfare
and industrial capital project management.

— Procurement literacy from both sides —
requirements written, scopes built, and

solicitations issued during 21 years of
Government service.

RECURRING & FACILITY SUPPORT

Prepared to perform as the accountable contractor
on recurring facility support requirements,
consolidated under a single point of

responsibility. Suited to requirements contracts,
indefinite-delivery vehicles, BPA and BOA task
orders, and base-year-plus-option periods of
performance, with quality records structured to
support the Government’s surveillance plan.

806-703-5545
info@k2primesolutions.com
k2primesolutions.com




