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WHO WE ARE

K2 Prime LLC is a Texas HUB-certified consulting and contracting company
and an active CMBL vendor — not a trade shop. We define the requirement,
source and qualify the contractors and suppliers capable of performing it,
coordinate the work across them, and remain accountable from award through
closeout: one responsible party instead of several disconnected vendors.
State agencies and institutions of higher education receive HUB credit for
payments made under our certificate number.

WHAT K2 PRIME PERFORMS

Delivered by K2 Prime personnel on every contract, regardless of which trades
are assembled beneath them.

Consulting & Requirement Definition
Requirement analysis, scope development, site and schedule constraints,
acceptance criteria, and honest assessment of fit.

Sourcing & Vendor Qualification
Verification of performers — trade licensing, insurance, safety record, capacity,
past performance — under teaming agreements set before award.

Project Coordination & Execution
Sequencing and interface management, submittals, long-lead tracking, QA/QC,
safety oversight, budget tracking, and a single Government point of contact.

Procurement & Logistics
Sourcing, expediting, freight, staging, and jobsite delivery carried through to
requirement fulfillment.

SCOPES WE SOURCE & MANAGE

Performed by qualified partner contractors under K2 Prime coordination.

Mechanical & Industrial
Commercial HVAC maintenance and replacement • Chillers • Heat exchangers •
Mechanical troubleshooting • Preventive maintenance planning • Millwright •
Fabrication and welding • Conveyors • Equipment installation • Shutdown and
outage support

Site, Civil & Structural
Site development • Grading • Trenching • Drainage • Underground utilities •
Concrete • Roofing • Building envelope • Facility improvements • Fencing •
Security gates and barriers • Right-of-way maintenance • Land clearing • Forestry
mulching

Facility Support & Recurring Services
Scheduled and preventive maintenance • Recurring service programs • Grounds and
vegetation management • Custodial and pest control support • Minor repair •
Service-call response • Seasonal and periodic services

Supply & Support
Material and equipment sourcing • Vendor qualification • Expediting • Freight •
Long-lead tracking • Staging and jobsite delivery • Agricultural technology and
irrigation monitoring • Emergency and disaster response support

These are scopes K2 Prime assembles and manages — not a representation that K2 Prime self-
performs licensed trade work, holds trade licenses, or owns the equipment involved.

REPRESENTATIVE LEADERSHIP EXPERIENCE

Oversight of more than $55 million in industrial capital improvements and roughly
$12.5 million in shutdown execution — directing millwright, electrical, plumbing,
roofing, structural, and concrete trades from plan review through scope, bid,
schedule, and turnover.

Founder’s experience prior to and outside K2 Prime LLC — key-personnel experience, not corporate
past performance of K2 Prime LLC.

TEXAS PROCUREMENT CREDENTIALS

LEGAL NAME K2 Prime LLC

DBA K2 Prime Solutions

HUB STATUS Certified — Active

CERTIFIED BY TX Comptroller

APPROVED 6 Nov 2024

EXPIRES 6 Nov 2028

VID 1934421027300

CMBL Active vendor

SMALL BUS. Yes

FEDERAL SDVOSB • SAM active

LOCATION Amarillo, Texas

PURCHASING CATEGORIES

– HVAC & mechanical systems
– Millwright & fabrication
– Facility improvements & repair
– Roofing & building envelope
– Site preparation & civil
– Fencing & security gates
– Landscaping & land management
– Recurring facility support
– Logistics & equipment transport
– Emergency & disaster response

NIGP commodity and service codes maintained
through the active CMBL vendor profile.

DIFFERENTIATORS

– HUB certified and CMBL listed — payments
under our VID count toward agency and
university HUB goals.

– One accountable point of responsibility from
planning through closeout.

– Partners screened on licensing, insurance,
safety record, and capacity before award —
not after it.

– Leadership formed in Naval Special Warfare
and industrial capital project management.

– Procurement literacy from both sides —
requirements written and solicitations issued
during 21 years of Government service.

– Texas Panhandle based and regionally
responsive, with mobilization scaled to
scope.

RECURRING FACILITY SUPPORT

Prepared to perform as the accountable contractor
on recurring facility support requirements for
agencies, universities, districts, and
municipalities — consolidated under a single
point of responsibility, with scheduled work,
defined response times, and records structured to
support contract administration and inspection.
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